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Syllabus

Knight School of Communication
Master of Arts in Communication

COM 629 Leadership, Empowerment and Management of Meaning
Spring 2 2017

Credits: 3

Instructor: Jaime Bochantin
Email: bochantinj@queens.edu
Telephone: 847-322-3682
Virtual Ofce Hours: By Appointment

Important Dates

Classes begin March 6
Last Day to ADD/DROP a class March 13
Last day to WITHDRAW March 31
Easter Holiday Apr 14 - Apr 16
Classes End April 28
Exam period April 24 - April 28



Course Description
This course surveys the essential relationship between leadership and communication.
Examining leadership from a communication perspective, this course focuses on leadership as
meaning management; namely how to create, frame, and communicate one's own realities to
others. Moreover, this class examines leadership as encompassing symbolic acts of creation and
interpretation by drawing on communication theories (i.e., social construction of reality and
coordinated management of meaning) that illustrate the symbolic capacities, limitations, and
ethics of meaning making. Finally, the course focuses on practicing the skills of meaning making
as it pertains to creating, using, interpreting, and critically evaluating moments of leadership in
"everyday" acts of communication.



Required Text and Materials
Textbook/Readings
Hackman, M. Z., & Johnson, C.E., (2013). Leadership: A communication perspective (6 edition).
Long Grove, IL: Waveland Press.
ISBN-13: 978-1-4786-0259-0 

Fairhurst, G. (2011). The power of framing: Creating the language of leadership (2nd edition). San
Francisco: Jossey-Bass.
ISBN-13: 978-0-470-49452-3

Software/Applications
MS Of�ce: Word and PowerPoint

th 



Course Objectives
The speci�c objectives of this course are to:

Describe a variety of communication approaches to leadership and the management of
meaning.
Compare and contrast leadership styles using relevant communication concepts.
Examine and apply the skills of meaning management to personal and professional contexts.
Interpret and analyze the leadership discourse of a chosen professional/leader in a particular
�eld/context of interest.



Course Requirements
Readings/Videos - Each week there will be textbook and/or article readings required. In some
weeks there will be additional videos to watch.

Discussions - During the course, you will actively participate in an assigned discussion in the
weekly discussion forum. Discussions are designed to provide students with an opportunity
to explore course concepts with greater depth, apply course material to their personal and
professional lives, and synthesize learning to enhance course assignments. All posts should
be substantive and demonstrate an understanding of the class reading and discussion. Posts
also must demonstrate some analysis and critical thinking skills.

Team Led Discussion - At the start of the term, students will be put into small teams and
assigned a week to lead an online discussion in the Weekly Discussion Forum. Five teams will
lead the weekly discussion over �ve weeks in the term (Weeks 2, 3, 4, 5, and 6). Each online
discussion will address one particular chapter/leadership and meaning management skill set
from The Power of Framing by Gail Fairhurst. Instructions and details are provided in the
weekly content.

Crisis Leadership Analysis - This assignment is designed to analyze leadership meaning
management by analyzing a particular leader in a speci�c �eld/context of interest. Details are
provided in the "Major Assignments" section.

Leadership Portfolio - This portfolio will include competed, weekly exercises focused on self-
analysis, individual skill development, and critical re�ection. Required meaning mgmt.
exercises will be drawn from both Hackman & Johnson's Leadership: A Communication
Perspective as well as Fairhurst's The Power of Framing. Students are responsible for
consistently completing these exercises and self-re�ections. Portfolio submissions are due in
Weeks 1, 3, and 8. See grading criteria on the Leadership Portfolio Rubric in the "Rubrics"
section.



Program Requirements
Discussion Participation
Discussions will take place in discussions forums each week.

All posts - whether initial posts or responses to classmates' posts - should be substantive and
demonstrate an understanding of the class reading and discussion. The posts also must
demonstrate some analysis and critical thinking skills.

Though courses may have additional discussion requirements provided for students each week,
student postings are expected to meet the following criteria. They should

1. Employ specic course material from the respective week to illuminate the topic and/or
support your argument.

2. Provide relevant and practical examples to support your ideas.
3. End with a question to classmates.

Unless otherwise noted, initial discussion forum postings are due on Wednesday of the week by
11:55pm Eastern time. Discussions will conclude on Sunday at 11:55 pm Eastern time, with the
exception of Week 8 which ends on Friday at 11:55 p.m. Eastern time.

Written Assignments
Format and submit assignments according to the guidelines on this syllabus and on the
assignment description.

Assignments should be uploaded into the appropriate drop boxes or other designated location by
the due dates provided in the assignment instructions. Due dates are also available on the course
calendar.

Unless otherwise speci�ed, submit any written assignments as MS Word documents (not a PDF)
with your �rst and last name listed at the beginning of the title of the document. The instructor
will assess your assignment according to a rubric, but he/she also may directly embed
comments in the assignment itself and return it to you via the course web site or email.

NOTE: Assignments not turned in on time will receive a full grade deduction. For each calendar
day beyond the assigned due date, a full grade will be deducted. Late work will not be
accepted after one week passed the due date (and will earn a grade of zero) unless an
extension is granted from a documented medical situation.

Writing
As students in a graduate program, your writing should be clear, coherent, professional, and error
free. Points will be deducted for spelling, grammar, and syntax errors, as well as lack of clarity.

Unless otherwise speci�ed, all written assignments (including blog posts) should include:

An introduction (contextualization, main thesis/argument, and preview)
Supporting paragraphs (each beginning with a topic sentence and followed by supporting
examples and/or explanation)
A conclusion that articulates the implications of your �ndings/argument (Why are your
thoughts or these concepts important?)

Follow APA style format, particularly for in-text citations, references, headings, and page setup
(when applicable). For example, assignments should be typed in 12-point font size, Times New
Roman, double-spaced, with one-inch margins.



The Queens Center for Student Success can answer your questions or provide you with
resources (704.688.2849; http://www.queens.edu/Academics-and-Schools/Student-
Success/The-Center-for-Student-Success.html).

http://www.queens.edu/Academics-and-Schools/Student-Success/The-Center-for-Student-Success.html


Assessments
Grading
Following is an overview of course assignments and their weight in calculating the �nal course
grade. When viewing your grades as you progress through the course, the individual assignment
point values and percentages are accurate. Because assignments are weighted, the course totals
are only accurate at the end of the course when all assignments have been graded.

Assignments Points Percentage

Discussions (8 @ 20 points each) 160 25%

Team-led Discussion Facilitation 40 10%

Crisis Leadership Analysis 60 35%

Leadership Portfolio
  Leadership Portfolio Evaluation 1
  Leadership Portfolio Evaluation 2
  Leadership Portfolio Evaluation 3

20
40
80

5%
10%
15%

Total 400 100%

Students must complete all assignments to pass the course.



Grading System
Grade Interpretation Table

Assignment Grading System

Grade Assessment Numerical
Weight

A+

Excellent. Superior work. Creative.

100

A 95

A- 92

B+
Satisfactory. Good work. Writing could improve in one of these areas:
argument, organization, or grammar/punctuation.

88

B 85

B- 82

C+
Passing but marginal. Writing could improve in two of these areas:
argument, organization, or grammar/punctuation.

78

C 85

C- 72

D+
Substandard work. Writing needs improvement in several areas, including
argument, organization, and grammar/punctuation.

68

D 65

D- 62

F Failure - Student failed to demonstrate an adequate understanding of
course concepts. Unacceptable level of skill or commitment. 50

  Work not submitted by deadline.  0



Institutional Policies
Grading
Graduate programs at Queens University of Charlotte assign these whole letter grades. Please
review the current Queens University of Charlotte Academic Catalog for information on
University-wide Grading policies.  http://www.queens.edu/Registrars-Of�ce.html

Grade Quality Points Interpretation

A 4.000 Excellent

B 3.000 Satisfactory

C 2.000 Poor

F 0.000 Failing

P 0.000 Passing

Condentiality
Con�dentiality on all papers and projects will be honored. The names of people or organizations
may be changed for your coursework. Please ask your instructor if you have any questions or
con�dentiality concerns.

Honor Code & Plagiarism
The Honor Code is binding on all members of the Queens University of Charlotte community and
applies to all phases of life at the University. The student's signature on the application for
admission to the University indicates understanding and acceptance of the Honor Code.

Honor Code: As a member of the Queens community, I will endeavor to create a spirit of integrity
and honor for its own sake at Queens University of Charlotte.

Academic Pledge: I pledge truthfulness and honesty in the performance of all academic work.

Community Pledge: I pledge to be truthful at all times, to treat others with respect, to respect the
property of others, and to adhere to University policies. Accepting both the privileges and
responsibilities of living by this code of honor, I resolve to uphold this code and not to tolerate any
violations of its spirit or principles.

Plagiarism is representing another's words or thoughts as one's own, and it is a clear violation of
Queens' Honor Code. It can take many forms, including word-for-word plagiarism or paraphrasing
without providing proper citation of source. To learn more, visit the Queens Center for Student
Success website at http://www.queens.edu/Academics-and-Schools/Student-Success/The-
Center-for-Student-Success.html or the following website: http://www.plagiarism.org/. Please
contact your instructor if you have any questions or believe a violation of the Honor Code has
occurred.

Institutional Review Board
Students must gain approval from the Queens University of Charlotte IRB in advance for any
research that directly involves human subjects. Research review regulations are a federally
mandated process that seeks to protect human subjects from physical or emotional harm, as
well as deceptive or exploitative research. IRB regulations at academic institutions also help

http://www.queens.edu/Registrars-Office.html
http://www.queens.edu/Academics-and-Schools/Student-Success/The-Center-for-Student-Success.html
http://www.plagiarism.org/


protect researchers and their institutions from legal and reputational risks. Retroactive approvals
are not possible. For more information and the necessary forms, visit MyQueens and see shared
documents (left side bar).

Intellectual Property Policy
Queens' Intellectual Property Policy applies to Queens's faculty, staff and students. The policy is
available at the following link: http://www.queens.edu/News-and-Information/Policies-and-
Procedures/Copyright-and-Intellectual-Property.html

Disability Accommodations
Queens University of Charlotte is committed to making reasonable accommodations to assist
students with learning health and sensory disabilities. If you have a disability that may impact
your performance, attendance, or grades in this course and require accommodations, please
contact the of�ce of Student Disability Services (SDS). The steps for receiving accommodations
are located on the SDS web site and must be completed before a letter of accommodation can
be written. Accommodations cannot be provided retroactively. Karen Franklin, is the director of
SDS and is happy to talk to you about receiving accommodations. She can be contacted by
phone at 704-337-2508 or by email at franklink@queens.edu.

https://my.queens.edu/SitePages/Home.aspx
http://www.queens.edu/
http://www.queens.edu/News-and-Information/Policies-and-Procedures/Copyright-and-Intellectual-Property.html
http://www.queens.edu/Life-on-Campus/Student-Disability-Services/Requesting-Accommodations.html
mailto:franklink@queens.edu


Course Schedule
Please review the Course Calendar in your online course for all assignment due dates.

Date Class Topic Assignments

Week 1

 

The Relationship Between
Communication and Leadership

Readings and Resources

Supplemental Resources

Complete Weekly Leadership Portfolio
Inventory and Exercises 

Leadership Portfolio Evaluation 1 - due 

Discussion

Week 2 Transformation and Charismatic
Leadership

Readings and Resources

Supplemental Resources 

Complete Weekly Leadership Portfolio
Inventory and Exercises 

Discussion - Team 1

Week 3 Leadership, Power, and Inuence Readings and Resources 

Complete Weekly Leadership Portfolio
Inventory and Exercises 

Leadership Portfolio Evaluation 2 - due 

Discussion - Team 2

Week 4 Crisis Leadership Readings and Resources

Supplemental Resources 

Complete Weekly Leadership Portfolio
Inventory and Exercises

Discussion - Team 3

Week 5 Public Forms of Leadership Readings and Resources

Supplemental Resources 

Complete Weekly Leadership Portfolio
Inventory and Exercises 

Discussion - Team 4



Week 6 Leadership in Groups and Teams Readings and Resources

Supplemental Resources 

Complete Weekly Leadership Portfolio
Inventory and Exercises 

Discussion - Team 5

Week 7 Leadership in Organizations Readings and Resources

Supplemental Resources  

Crisis Leadership Analysis - due 

Discussion

Week 8 Leader and Leadership Development Readings and Resources

Supplemental Resources 

Complete Weekly Leadership Portfolio
Inventory and Exercises 

Leadership Portfolio Evaluation 3 - due 

Discussion


