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Syllabus

Knight School of Communication
Master of Arts in Communication

COM 610 The Social Construction of Organizing

Credits: 3

Instructor: Stavroula Kalogeras 
Email: kalogerasv@queens.edu 
Skype: voula.kalogeras 
Virtual O�ce Hours: By appointment

Important Dates

Classes begin Aug 28
Labor Day Holiday Sep 4
Last Day to ADD/DROP a class Sep 5
Last day to WITHDRAW Sep 22
Classes End Oct 20
Exam period Oct 16-20

mailto:kalogerasv@queens.edu


Course Description
This course demonstrates the ways social interaction shapes and is shaped by organizing
processes. Students will investigate how communication becomes the means by which we come
to make sense of organizational life and develop strategies, structures, and practices for
coordinating action and meeting goals.

The major schools of organizational communication theory are examined to reveal how each
perspective frames and illuminates the various functions, forms, and consequences of
organizing.

Students will explore how contemporary organizations transform individuals participating in
society by examining essential topics such as organizational culture, diversity, leadership, identity
construction, motives, and career.

Textual analysis and ethnography are investigated as forms of inquiry to illustrate the ways
interpretations and performances shape organizational meanings and ultimately organizing
ideologies and practices.



Course Objectives
The speci�c objectives of this course are to:

1. Enhance critical re�ection of the ways historical and contemporary organizational contexts
and frames shape organizing processes.

2. Increase understanding of how various theoretical conceptions of organizational
communication illuminate the ways communication creates, maintains, and transforms
organizations and individuals in organizations.

3. Improve the ability to create and consume communication by applying a variety of
theoretical frameworks to contemporary organizational communication practices.



Required Text and Materials
Textbook/Readings
Eisenberg, E.M., Goodall, H.L., Jr., & Trethewey, A. (2013). Organizational communication:
Balancing creativity and constraint (7  Edition). Boston: Bedford/St. Martin's.  
(ISBN-13: 978-1-4576-0192-7)

Additional readings and links to readings are posted on our course site.

Blog
Each student is required to post some assignments on a personal blog. Please incorporate these
on your MA COMM blog (WordPress) that you created in COMM 601 Communication Fluency.
You may want to upload them onto a tab entitled "COMM 610."

Software/Applications
MS O�ce: Word and PowerPoint 
WordPress 
YouTube 
Screencast-O-Matic
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Course Requirements
Readings/Videos - Each week there will be textbook and/or article readings required. In some
weeks there will be additional videos to watch. 

Discussions - Nearly each week, you will actively participate in an assigned discussion in the
weekly discussions. Discussions in the forum are designed to provide students with an
opportunity to explore course concepts with greater depth and apply course material to their
personal and professional lives.Two of the weekly discussions will be initiated by the
instructor (i.e., Weeks 1 & 8). However, four discussions will be facilitated by teams of
students in the course (see details in the Team Activity Discussion Facilitation - Instructions
and Discussions Instructions documents in the "Assignment Instructions" section of the
course main page). These team-led discussions will take place on Weeks 3, 5, 6, and 7. All
posts should be substantive and demonstrate an understanding of the class reading and
discussion. Posts also must demonstrate some analysis and critical thinking skills.

Team Activity: Discussion Facilitation - This assignment requires students to collaborate to
more fully explore their particular topic and its relevancy in today's organizing environment. It
also provides students with an opportunity to demonstrate creativity in drawing connections
between course material and real-world practice. At the start of the term, students will be put
into small teams and assigned a week to lead an online weekly discussion. Four teams will
lead the weekly discussion over four weeks in the term (i.e., Weeks 3, 5, 6, & 7). See details in
the "Rubrics" and "Assignment Instructions" sections of the course main page.

Re�ection Blog Posts - This assignment provides students with experience articulating
organizational communication theories and concepts and employing those concepts to
illuminate practical organizational situations. The ultimate goal is to heighten your
understanding of how communication becomes the means by which we come to make sense
of organizational life and develop strategies, structures, and practices for coordinating action
and meeting goals. In addition, the assignment provides students with experience writing and
posting to a blog, as well as provides an opportunity to add content to the MA COMM
WordPress blog started in COMM 601. Students will create and upload three blog posts over
the course of the term (i.e., Weeks 2, 3, & 5). See details in the "Rubrics" and "Assignment
Instructions" sections of the course main page.

Organizational Communication Textual Analysis Project - 
This assignment allows students to increase knowledge of a particular organizational
dynamic, issue, or problem by conducting an analysis of an organizational "text" using a
communication lens. In addition, the assignment provides students with an opportunity to
express their argument and �ndings to both a nonacademic and academic audience using
multiple platforms (i.e., blog, traditional academic paper, and digital presentation). 

The assignment includes three parts, all of which should eventually be uploaded to a new tab
on your MA COMM blog: (1) A post on your MA COMM blog (approximately 350 words) that
introduces your project and outlines a rationale for why its important; (2) a link in/under that
intro to an uploaded formally-written academic paper (approximately 4 pages double-spaced
with APA citation style) that outlines a theoretical framework and method for your project; and
(3) a digital presentation (5-7 minutes) of your �ndings and the implications of those �ndings
for the understanding of the social construction of organizing. The introduction and rationale
(blog portion) and theoretical framework and methodology (academic paper portion) are due
together at the end of Week 4. The �ndings and implications (digital presentation portion) are
due at the end of Week 8.



This project should not be subsumed under the Re�ection Blog tab; it should be a new tab
under the COMM 610 tab. See details in the "Rubrics" and "Assignment Instructions" sections
of the course main page.



Program Requirements
Discussion Participation
Discussions will take place in discussions forums each week.

All posts - whether initial posts or responses to classmates' posts - should be substantive and
demonstrate an understanding of the class reading and discussion. The posts also must
demonstrate some analysis and critical thinking skills.

Though courses may have additional discussion requirements provided for students each week,
student postings are expected to meet the following criteria. They should

1. Employ speci�c course material from the respective week to illuminate the topic and/or
support your argument.

2. Provide relevant and practical examples to support your ideas.
3. End with a question to classmates.

Unless otherwise noted, initial discussion forum postings are due on Wednesday by 11:55pm
Eastern time. Discussions will conclude on Sunday at 11:55 pm Eastern time, with the exception
of Week 8 which ends on Friday at 11:55 p.m. Eastern time.

Written Assignments
Format and submit assignments according to the guidelines on this syllabus and on the
assignment description.

Assignments should be uploaded into the appropriate drop boxes or other designated location by
the due dates provided in the assignment instructions. Due dates are also available on the course
calendar.

Unless otherwise speci�ed, submit any written assignments as MS Word documents (not a PDF)
with your �rst and last name listed at the beginning of the title of the document. The instructor
will assess your assignment according to a rubric, but he/she also may directly embed
comments in the assignment itself and return it to you via the course web site or email.

NOTE: Assignments not turned in on time will receive a full grade deduction. For each calendar
day beyond the assigned due date, a full grade will be deducted. Late work will not be
accepted after one week passed the due date (and will earn a grade of zero) unless an
extension is granted from a documented medical situation.

Writing
As students in a graduate program, your writing should be clear, coherent, professional, and error
free. Points will be deducted for spelling, grammar, and syntax errors, as well as lack of clarity.

Unless otherwise speci�ed, all written assignments (including blog posts) should include:

An introduction (contextualization, main thesis/argument, and preview)
Supporting paragraphs (each beginning with a topic sentence and followed by supporting
examples and/or explanation)
A conclusion that articulates the implications of your �ndings/argument (Why are your
thoughts or these concepts important?)

Follow APA style format, particularly for in-text citations, references, headings, and page setup
(when applicable). For example, assignments should be typed in 12-point font size, Times New
Roman, double-spaced, with one-inch margins.



The Queens Center for Student Success can answer your questions or provide you with
resources (704.688.2765; http://www.queens.edu/Academics-and-Schools/Student-
Success/The-Center-for-Student-Success/Writing-Center.html).

http://www.queens.edu/Academics-and-Schools/Student-Success/The-Center-for-Student-Success/Writing-Center.html


Assessments
Following is an overview of course assignments and their weight in calculating the �nal course
grade.

Assignments Points Percentage

Weekly Discussions (on Weekly Discussion Forum)

5 weeks at 20 points each

Note: While there are 6 weekly discussions in the course, each
student will act as a respondent in 5 discussions.  Each student will
lead one discussion as part of their team assignment listed below.

100 25

Team Assignment: Discussion Facilitation    

Instructor Evaluation 100 10

Peer Evaluation 100 5

Re�ection Blog Posts 3 posts at 100 points each    

Blog Post 1 100 10

Blog Post 2 100 10

Blog Post 3 100 10

Organizational Communication Textual Analysis Project    

Project Topic Description - ungraded    

Introduction/Rationale (blog post) and Theoretical Framework &
Methodology (paper) 100 20

Findings & Implications (digital presentation) 100 10

Total 800 100%
Note: Students must complete all assignments to pass the course.



Grading System
GRADE INTERPRETATION TABLE

Written assignments will receive letter grades that will be converted to a numerical score that
corresponds to the point weight given to the assignment. Written assignments may receive
plus/minus scores that will shift the numerical weight.

Below are guidelines for assigning grades to written work, including an example of how the
assignment would be converted to a numerical score based on percentage.

Assignment Grading System

Grade Assessment
Percentage

Weight  
Example

A+ Excellent. Superior work. Creative. 
Strong, coherent argument. Clear and nuanced application of course
material. Clearly organized and easy to follow. Each paragraph has a topic
sentence that is supported with literature and examples. Error-free
grammar and punctuation.

100

A 95

A- 92

B+ Satisfactory. Good work. Writing could improve in one of these areas:
argument, organization, or grammar/punctuation.

88

B 85

B- 82

C+ Passing but marginal. Writing could improve in two of these areas:
argument, organization, or grammar/punctuation.

78

C 75

C- 72

D+ Substandard work. Writing needs improvement in several areas, including
argument, organization, and grammar/punctuation.

68

D 65

D- 62

F
Failure - Student failed to demonstrate an adequate understanding of
course concepts. Unacceptable level of skill or commitment. 50

  Work not submitted by deadline. 0



Institutional Policies
Grading
Graduate programs at Queens University of Charlotte assign these whole letter grades. Please
review the current Queens University of Charlotte Academic Catalog for information on
University-wide Grading policies.  http://www.queens.edu/Registrars-O�ce.html

Grade Quality Points Interpretation

A 4.000 Excellent

B 3.000 Satisfactory

C 2.000 Poor

F 0.000 Failing

P 0.000 Passing

Con�dentiality
Con�dentiality on all papers and projects will be honored. The names of people or organizations
may be changed for your coursework. Please ask your instructor if you have any questions or
con�dentiality concerns.

Honor Code & Plagiarism
The Honor Code is binding on all members of the Queens University of Charlotte community and
applies to all phases of life at the University. The student's signature on the application for
admission to the University indicates understanding and acceptance of the Honor Code.

Honor Code: As a member of the Queens community, I will endeavor to create a spirit of integrity
and honor for its own sake at Queens University of Charlotte. 
Academic Pledge: I pledge truthfulness and honesty in the performance of all academic work.

Community Pledge: I pledge to be truthful at all times, to treat others with respect, to respect the
property of others, and to adhere to University policies. Accepting both the privileges and
responsibilities of living by this code of honor, I resolve to uphold this code and not to tolerate any
violations of its spirit or principles.

Plagiarism is representing another's words or thoughts as one's own, and it is a clear violation of
Queens' Honor Code. It can take many forms, including word-for-word plagiarism or paraphrasing
without providing proper citation of source. To learn more, visit the Queens Center for Student
Success website at  http://www.queens.edu/Academics-and-Schools/Student-Success/The-
Center-for-Student-Success.html 
or the following website: http://www.plagiarism.org/. Please contact your instructor if you have
any questions or believe a violation of the Honor Code has occurred.

Institutional Review Board
Students must gain approval from the Queens University of Charlotte IRB in advance for any
research that directly involves human subjects. Research review regulations are a federally
mandated process that seeks to protect human subjects from physical or emotional harm, as
well as deceptive or exploitative research. IRB regulations at academic institutions also help

http://www.queens.edu/Registrars-Office.html
http://www.queens.edu/Academics-and-Schools/Student-Success/The-Center-for-Student-Success.html
http://www.plagiarism.org/


protect researchers and their institutions from legal and reputational risks. Retroactive approvals
are not possible. For more information and the necessary forms, visit MyQueens and see shared
documents (left side bar).

Intellectual Property Policy
Queens' Intellectual Property Policy applies to Queens's faculty, staff and students. The policy is
available at the following link: http://www.queens.edu/News-and-Information/Policies-and-
Procedures/Copyright-and-Intellectual-Property.html

Disability Accommodations
If you are a student with a veri�ed disability and you require accommodations, please contact the
Queens University of Charlotte Student Disability Services at 704-337-2508. Their o�ce will notify
your instructor.

http://portal.queens.edu/Pages/Default.aspx
http://www.queens.edu/News-and-Information/Policies-and-Procedures/Copyright-and-Intellectual-Property.html


Course Schedule
Please review the Course Calendar in your online course for all assignment due dates.

Week Module Assignments

Week
1

Course Introduction

Organizational Communication
and the Social Construction of
Organizing

Labor, Work, and Organizing in
the Modern World

Textbook: Ch. 1, Ch. 2 (beginning of chapter up to
“Organizations as Dialogue” section), Ch. 3 (“Why
Theory” section)

Allen (2005)

Student Lounge Introduction

Student Re�ection Blog Link into forum

Weekly Discussion Forum - Individual Discussion
Post

 

Week
2

Early Theoretical Perspectives

Classic Management
Approaches

Textbook: Ch. 3 (“Classic Management” section)

Modaff (2008): Ch. 2

Organizational Textual Analysis Project Topic (2-3
sentence summary)

Re�ection Blog Post 1

Week
3

Mid 20  Century Organizing

Human Relations 
Human Resources

Textbook : Ch. 3 (“Human Relations” & “Human
Resources” section)

Miller (2009): Ch. 3

Film Clip: Joe Versus the Volcano (1990)

Film Clip: O�ce Space (1999)

Re�ection Blog Post 2

Weekly Discussion Forum - 
Team-led Discussion (Led by Team 1)

 Week
4

Contemporary Organizing

Systems Approaches

Textbook: Chapter 4

Weick (1995): Ch. 1 & Ch. 2

Weick (1993): Mann Gulch Disaster

Wheatley (1997)

Organizational Textual Analysis Project
Intro/Rationale Blog Post and Theoretical
Framework/ 
Methodology Paper

 

th



Week
5

Critical Approaches to
Organizing

Textbook: Chapter 6, Chapter 2 (“Organizations as
Dialogues” section)

Deetz (1991) Ch. 1

Foucault (1975): Ch. 3 (review only)

Re�ection Blog Post 3

Weekly Discussion Forum - 
Team-led Discussion (Led by Team 2)

Week
6

Organizing as Cultural
Performance

Ethnography

Organizational Alignment

Textbook: Chapter 5 & Chapter 10

Goodall (1989)

Pacanowsky & O'Donell-Trujillo (1983)

Murphy (1998)

Film Clip: Peters & Waterman (1982). In Search of
Excellence

Weekly Discussion Forum -  Team-led Discussion
(Led by Team 3)

Week
7

Contemporary Contexts Part I 

Organizing Across Differences

Communication and Leadership

Textbook: Chapter 9 & Chapter 7 (Note: Chapter 7 will
be covered in Week 7 and Week 8)

Cheney et. al., (2010) Ch. 13

Austen (2012)

Weekly Discussion Forum - Team-led Discussion
(Led by Team 4)

Week
8

Contemporary Contexts Part II

Identity & Identi�cation in Our
Organizations

The Entrepreneurial Self &
Organizing in the 21  Century

Note: Week 8 ends Friday, May 2. All assignments are
due Friday by 11:55 p.m. Eastern time.

Textbook: Ch. 7 (cont. from last week)

Cheney et. al. (2010) Ch. 5

Clair (1996)

Sa�an (2012)

Organizational Communication Organizational
Textual Analysis Project Findings and Implications
Digital Presentation

Weekly Discussion Forum -  Individual Discussion
Post

st


