
Leadership Portfolio Week Two and Three 

 When evaluating leadership qualities and values and in thinking about a mission statement or 

personal vision plan it is something that is expected to come from an organization, not an individual. 

However, effective leadership comes from the personal level and the very foundation of leaders is the 

establishment of a personal mission statement and vision plan. In the building of a career or working on 

toward a major in college, it all begins with personal goals and beliefs, which are the mental models that 

are instilled in us as we grow and learn in school and at home. As Hackman and Johnson, (2013) state 

“we define power as the ability to influence others, thus leadership is impossible without power since a 

leader must modify attitudes and behaviors. Therefore, it is the influence from the power of others 

which forced the examination of feelings toward power and leadership. Even more so, how my mental 

models have developed and influenced my personal mission and the vision for my career. 

Leader/Leadership/Followership Communication Practices  

 Several valuable insights have been gained through these framing tools, especially the Critical 

Incident Framing Tools, from which it was revealed after reflecting on my results how framing is related 

to mental models, in which was a personal “light-bulb” moment. Thus, my mental models influence how 

I respond to leadership and my attitude toward taking on leadership, thus I feel it is easier to be a 

follower.  In taking the inventory in Framing Tool 2.2, it was shocking to realize the two qualities that I 

did not choose was Assertive and Strong-Willed, that has revealed a lot about me and where I am at 

presently in my career: I am capable leader but actively avoiding communicative opportunities to 

demonstrate my ability to lead leaving it to others. Therefore, this is not a weakens but a deliberate 

action on my part due to being burn-out early in my career in a position of leadership. I took a step back 

and went into the classroom; although I exert leadership in my classroom, I am now paying dearly for 

not being in the Dean’s position that I am supposed to be in. There is nothing worse than holding back 

and this assignment is bringing out revelations I had avoided for the last couple of years.  

Weaknesses and Strengths 

 In this section, the assessment I would most like to focus on regarding my results that reflect  

much in my communication style using the Argumentative Scale. With this exercise, the weight of each 

question was weighed to gain an accurate score, which ended up the low range of argumentativeness. 

At first that may seem good, however, it reveals to me a weakness in communication in high-stress and 

controversial situations. In Hackman and Johnson, (2013), “argumentation is important at every level. In 

small groups, argumentative people tend to emerge as leaders, in the public arena, political leaders or 

public relations specialists must engage in argument to support new government regulations or 



promote industry interests or defend rights of the disadvantaged (p. 176). Thus, this is called 

development of the Argumentative Competence. However, I was not surprised regarding where my 

strengths lie as in I believe in having a Personal Vision and a Mission Statement, it is not strictly for 

organizations. Thus, my personal vision statement is: “You can only go as far as you can take yourself”. 

My personal slogan is taking from a common saying: “Quitters never win, Winners never quit”.  

Recommendations and Improvement 

 Upon these revelations, the biggest benefit for me, in regards to my approach to leadership is to 

change the how leadership is framed. It is fully understood that a good follower does not automatically 

make a good leader. Critical incident framing allowed me to reflect on situations which called up on my 

leadership capabilities and how those situations were resolved and how did my mental models at that 

time in my life caused insufficient priming? Ultimately that one situation occurred in my previous 

position which fueled my decision to leave leading a department and going into a teaching role. 

Therefore, the mental model that needs to be primed, even unto this day is the ability to handle 

spontaneity or sudden conflict, as my mother always calls it “thinking on your feet”. To better enhance 

my leadership skills, I can improve upon these areas in my classroom role while instilling the 

assessments and inventories from this class to empower my own students to become classroom 

followers, thus preparing them for future leadership roles.   
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